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RAPPORT D’ACTIVITÉS 2009-2010
Word from the president
Not long time ago, I didn’t know very much about the Community Center, having moving in Douglastown quiet recently. As a president last year, I had the chance to find out the how important is the Centre action in our community life as well near the francophones and the anglophones.
Throught many activities, the dialog between the two linguistic communities increased in favour of a social harmony for the benefit of all the population.
The actions taken in the recent years in favour of the cultural heritage off the Irish founders families have contribute to emphazise the originality of our locality. The Irish Week and more recently the recognition by the City of Gaspé of the heritage value of the Holy Name Hall are elements of an identity process that we wish will eventually make consensus among people. More challenges are in front of us.
Many activities have been organized during the year and most of them are due to the work of volunteers. I would like to thank all of them in the name of the board members.
Finally, the 12th year of the Community Center is now completed. All these years, it is close to 2 millions $ of economic benefit. The bet of the first administrators has been met.
Luc Coulombe
President

Heritage 
and the future of Douglas township 
Two important files were at the center of the agenda of the board members in 2009-2010. The first one concerns the preservation of the Holy Name Hall. Last spring, the Community Center made an offer of collaboration to the St. Patrick Fabrique members to form a joint committee whose main goal would be to work and find ways to save the building which was (and in one way still is) at the center of the Irish culture expression since many years. This committee was created in May, 2009 ; two members of the Center and three from the Fabrique constitute the board of direction. Last winter, the committee made representation to the Service de l’urbanisme of the town of Gaspé and a town resolution was later adopted recognizing the Holy Name Hall as a heritage building.
This process received the help of Tania Martin during a summer school session Patrimoine bâti et paysages culturels held in Douglastown by the École d’architecture of Université Laval. During that session, complete measurements of the building have been taken and historical informations collected. The result has made the object of an exhibit which was presented during all the summer.
The second file is a study on the future of the Douglas township made by the department Sociétés, Territoires et Développement of the Université du Québec à Rimouski. The final report, completed recently, compiles around 70 interviews with local residents and more than 10 others with economical and political actors of Gaspé.  The purpose of that study was to identify orientations for the future of Douglastown considering effects of speculative phenomena and to see how the establishment of new families can be promoted mainly for those who are interested in agricultural activities. A short bilingual overview has been produced and distributed to the population. Town hall meetings should be held next fall.
Two related subjects have been also considered by the board members and resolutions have been adopted to express their concerns. The are the construction of summer chalets close to the barachois and the exploration activities of the company Petrolia. These resolutions have been communicated to the concerned authorities.
Activities and animation

The quantity and the quality of the social, cultural and leisure activities have been maintained all year long mainly because of the involvement of many volunteers and the work of our new coordinator Briana Kennedy. The 2009 Douglastown Irish Week was another success for its third  edition. Every year the event attracts more and more people. Close to 1 000 persons participated in the week activities which included movie, historical presentations, violin making presentation, community meals, public market, professional shows and dance, singing and music workshops for all ages. During all the year, 45 activities has been held besides the ones organized by other community croups of Gaspé. (See list.)
The Center has received or suppported the following activities : child care animation for young families offered by the Maison Parenfant de Gaspé, the annual book sale of the Gaspé Litteracy Council, fruit threes inventory presented by the Maison des lilas of Anse-au-Griffon, step up program for seniors of Vision Gaspé-Percé Now and a supper for the benefits of the Douglastown Day Camp.
Families
Every year, families take a greater place in the demographic landscape of Douglastown. The Center was justified to continue its bilingual school day care at the Trachy Hall attended by 12 children. The Center also supported the work of Esther Turcotte of the board who, with other parents has been working to put in place a day camp service for next summer. The Center will support financially this project for its first year of activity. Finally, some discussions have been held with the town of Gaspé to renew playground equipment; discussions continue.
Access to the space and equipment of the Center continues to be offered on a voluntary contribution basis for family and children birthdays. Kids and parents are welcome to use the basement as a playground during the winter
Young families use the Center for their spontaneous happy hour or supper sharing or as community kitchen. The Center wants to continue its openness policy as requested and be attentive to family needs.
Internal matters…
The Center has decided to be more involved in recycling. For that matter, he is part of the program Ici on recycle of Recyc-Québec and should move to get a better grip on its residual waste.
The cleaning of the Sentier du mont Pudding Stone has been done. Money was spent to add gutters on the south side of the building and to change two refrigerators in the travelers kitchen. The most important task in front of us is to find a solution for the front pavement of the Center estimated at over 60 000 $.
Concerning human resources, all the employes salaries have been ajusted to take account of the minimum wage raise adopted last May.
Many thanks…
We would like to underline the precious collaboration of all our volunters who were at the heart of most of our activities. We want also to thank the ministère de l’Éducation, Loisirs et Sports for its financial support throught the program Aide aux centres communautaires de loisirs and the Town of Gaspé. (See the list.) 

We can refer to the financial statement for information on activities related to the hostel, hall rentals, restoration and the internet access center.
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Activities and animation made by volunters or employees of the Community Center (2009-2010)
4 Special breakfasts : New Year, St.Patrick, Eastern and sugar shack
6 Breakfasts hosted by citizens
Halloween for kids
Winter solstice with outdoors activities Santa Claus visit and supper
2 Kilt workshops
Spring flea markert
6 Travel talks evenings
Animation on bugs
Animation on mushrooms
Bird watching
Winter Olympics – outdoors activities for families
Tree distribution (Mois de l’arbre)
Movie (Irish Week)

2  Historical presentations on the Irish in the Gaspé (Irish Week)

Supper and pot luck (Irish Week)

Access to internet services
Activities and animation by other partners with the help of volunteers or employees of the Community Center (2009-2010)

Irish folklore animation (Irish Week)

Violin making demonstration (Irish Week)

Workshops : dance, jig, mouth music, tin whistle, violin and bodhràn (Irish Week)

Exhibit on the Holy Name Hall (Semaine irlandaise)

2 Celtic Calligraphy workshops (Book Fest)

2 Yoga courses (Fall and Winter)
